R95 WORKGROUP — AGENCY IMPLEMENTATION

Belvedere Community Regional Park — Gym
4914 E. Cesar Chavez Avenue
Los Angeles, CA 90022

AGENDA
Wednesday, March 11, 2026
2:00 PM -3:30 PM

I. Welcome & R95 Incentive Overview (Maria Elena Chavez — 10 min)

Il. Presentation & Panel Discussion (Dr. Kevin Burns — 75 min)
a. Presentation Topic — Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges
b. Panelists —
i. Mandi London, New Directions Alcohol and Drug Services
ii. Florena Randolph, Twin Town Treatment Services
iii. Michael Warner, Chabad Treatment Center
c. R95 Case Scenarios Review & Discussion
d. Preparing for HR 1 Medicaid Eligibility Changes

lll. Closing (Vanessa Lam — 5 min)



